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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES February 11, 2017 
 
President Haas called the work session with OnStrategy to order at 9:04 a.m. in the board room of 
the FNSBSD Administrative Center at 520 Fifth Avenue. The work session was called to review and 
discuss the school district’s strategic plan.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute to a 
diverse and changing society.” 
 
Present: 
    Heidi Haas, President   
 Michael O’Brien, Vice President 
 Allyson Lambert, Treasurer 
 Thomas Bartels, Member 
 Sean Rice, Member  
 

 
Absent: 
 Sharon McConnell, Clerk  
  Wendy Dominique, Member 
   
 
 
 

Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Shaun Kraska, Assistant Superintendent 
 Sandra Kowalski, Assistant Superintendent 
 Lisa Pearce, Chief Financial Officer 
 Kathie Wassmann, Executive Director of Special Education 
 Wendy Tisland, Executive Director of Human Resources  
 Melanie Hadaway, Executive Director of Teaching and Learning 
 Helen Clark, Executive Director of Federal Programs 
 Janet Cobb, Executive Director of Technology 
 Daniel Domke, Director of Career and Technical Education 
 Sharice Walker, Director of Public Relations 
 Heather Rauenhorst, Director of Grants and Strategic Partnerships 
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Others: 
 Kim Perkins, OnStrategy 
 Erica Olsen, OnStrategy 
 
Strategic Plan [Track 1 - 0:00:34] 
Kim Perkins and Erica Olsen, OnStrategy consultants, facilitated board member discussions and 
work through several different exercises and conversations, as the school board began their review 
of the strategic plan.  Anticipated meeting outcomes for the discussion were:  
 
 Refresh, Fine Tune, and Update the Strategic Plan 
 Re-Commitment, Energy, and Ownership of the Plan  

 
Mr. Rice arrived at 9:11 a.m. 
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Strategic Plan (continued) 
 
Ms. Olsen and Ms. Perkins had spent the day before the board’s work session working with the 
district’s leadership team reviewing the strategic plan and charting the progress the district had made 
on the plan’s objectives and goals. The suggestions offered from the earlier work with the leadership 
team were used as the basis for the board’s consideration during the work session. Ms. Olsen and 
Ms. Perkins would also be working with district principals on the Monday after the work session to 
solicit their input and gather additional information.  
 
Board members, in conjunction with the administration and OnStrategy facilitators, worked 
throughout the first half of the day reviewing each segment of the board’s strategic plan, including 
the mission and vision statements, and each of the strategic goals and district objectives. While 
several language revisions were suggested, the board and administration worked hard to maintain 
the integrity of the board’s approved strategic plan.  
 
The board agreed to make no changes to the district’s mission and vision statements.  
 
The board recessed the meeting at 12:35 p.m. for a short lunch break.  [Track 1 - 3:31:25] 
 

The board reconvened the meeting at 12:50 p.m. [Track 2 - 0:00:02] 
 
After lunch, the board continued their review and revision of the strategic plan’s goals and objectives. 
Ms. Olsen and Ms. Perkins worked with the board regarding the board’s role and commitment to the 
plan. They discussed the plan’s timelines, possible gaps, and the governance of the strategic plan. 
In regards to the strategic goal of increasing parent engagement, the board briefly discussed the role 
and goals of the board’s Parent Engagement Committee. It was determined the board would need 
further discussion on the matter and requested the topic of the Parent Engagement Committee be 
added to an upcoming work session.  
 
Mrs. Lambert left the meeting at 2:01 p.m. due to a prior commitment.  
 
The board took a break at 2:10 p.m.  [Track 2 - 1:10:32] 

 
The board reconvened at 2.29 p.m. [Track 2 - 1:10:47] 
 
Ms. Olsen and Ms. Perkins would take the board’s input, along with the input provided by the 
district’s leadership team and principals, and refine the language to develop a draft of the updated 
strategic plan. The board would schedule a report on the refreshed plan at the March 7 regular 
meeting, followed by the approval of the plan at the March 21 meeting. Public comment on the plan 
would be accepted at both meetings.  
 
Board Comments/Announcements [Track 2 - 1:43:40] 
President Haas thanked Ms. Olsen and Ms. Perkins for their work on the strategic plan and 
facilitating the meeting. It was great to hear other districts and organizations were following the 
district’s lead in developing strategic plans. President Haas appreciated the work and participation of 
board members and the administration. She thanked Dr. Gaborik for her leadership; she had 
embraced the strategic plan and moved it forward.   
 
The meeting adjourned at 3:03 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.   
  


